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Proof of Concept 
2017 was our ‘’Proof of Concept’’ year. Several business 
models were tested, visitors and readers behaviour were 
monitored, we’ve looked into various partnerships, new 
advertising models were tested etc etc. We will inform 
you later on the outcome and how results will be pro-
cessed in LegalBusinessWorld. 

Readers Panel 
We’ve also asked our readers panel for specific wishes. 
They suggested to put our eMagazine content more 
quickly on the website and also to send a monthly over-
view with the articles published. Another suggestion was 
to increase the number of eMagazine editions. As a result 
we now will publish the eMagazine articles within 2-3 
weeks after the publication date on the website, send a 
monthly newsletter with an overview of all published ar-
ticles and we increased the frequency of our eMagazine 
from 8 to 10 issues per annum.  

Transparency in Metrics 
On a regular base we receive questions from readers, ad-
vertisers and authors about the visitor v.s. reader met-
rics, reading time, usability of the information, ‘’what’s 
hot and what’s not”, online behaviour, etc. Open source 
and the accompanying transparency are important driv-
ers in our mission. Therefore we’ve decided to publish 
this information on a regular base in our eMagazine and 
the website.  

To conclude: ‘To be continued and have a good read!’’ 

Joek Peters, CEO iGrowthLegal|LegalBusinessWorld 
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Driver or administrator? 
HR’s impact on law firm success and 
how to measure it.  
By Markus Hartung and Emma Ziercke 



HR leaders are being called upon to step into 
the “golden triangle” of strategic management, 
to be on an even footing with the CEO and 
CFO.[1] However many CEOs complain that 
HR leaders focus extensively on “administriv-
ia”, lack vision and strategic insight.[2] Is this 
also true for law firms? The Bucerius Center 
on the Legal Profession (“Bucerius CLP”) re-
cently investigated HR standards across top 
law firms in Germany (the “Bucerius CLP HR 
Benchmark Study”) and discovered that al-
though HR leaders from 80% of firms regular-
ly participate in executive meetings, HR’s role 
continues to be weighted towards traditional 
activities such as operations and recruitment. 
Critically, the study also revealed that little is 
being done to evaluate the performance of the 
HR department and its impact on the business 
strategy of the law firm. The use of HR metrics 
positively correlates to organisational success.
[3] But which metrics? And how can law firm 
HR leaders get closer to the business and 
avoid the administrivia trap? 

Quantifying HR: Data, data, data? 
With the advent of increasingly sophisticated 
law firm management tools, more and more 
information is becoming available and can be 
analysed. Time-recording and billing systems 
provide better and more accurate information 
on lawyer performance, and work allocation 
systems can provide information on lawyers’ 
experience and capacity for new work.[4] 
Some businesses already make use of Mi-
crosoft Workplace Analytics or Fitbits to pro-
vide insight into their human capital.[5] Pro-
vided that the data can actually be harmonised 
(as it may often be held in different databases 

and systems) and local regulations permit the 
data to be accessed and mined, the potential 
for people analytics is immense. According to 
some, people data (not HR leaders) will win a 
seat at the CEO’s right hand and will be able to 
answer critical questions such as “will there be 
enough talent for the firm’s new service deliv-
ery model?”[6] 

Some major organisations such as Philips and 
KPMG are already using predictive analytics to 
identify potential early leavers (see for exam-
ple, the PRETA – predictive analytics employ-
ee turnover tool - from iNostix by Deloitte). 
Whilst other organisations, such as JPMorgan, 
use predictive analytics to identify potential 
rogue employees – “Minority Report” may be 
closer than we think.[7] In addition, some 
consultants have even devised financial per-
formance metrics for HR, such as ROIC (re-
turn on investment capital) and balance of 
trade scorecards (number of associates in: as-
sociates out/ per partner) in an attempt to en-
courage HR to substantiate its work with hard 
data and manage people as you would manage 
your finances.[8] 

Is data the answer? Strategic planning necessi-
tates the establishment of key performance 
metrics. According to the well-known-maxim 
attributed to management guru, Peter Druck-
er, “if you can’t measure it, you can’t manage 
it”. In our view this oversimplifies matters, 
and apparently he never actually said it.[9] Al-
though data can provide insights, data alone 
cannot replace the “people” element of HR. 
Law firms are not Google and very few law 
firm HR leaders have the resources to run
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predictive analytic reports at the touch of a 
button. So what can HR leaders measure? 

Three key questions for HR 
The purpose of key performance metrics is to 
measure the success of a business. How do law 
firms define success? Generally speaking, suc-
cess is the accomplishment of predefined 
goals, so without knowing each individual law 
firm’s goal, it is difficult to establish a univer-
sal definition of success for law firms.[10] Es-
pecially so, when these goals are cloaked in 
nebulous mission statements.[11]  

Strategy is not to be confused with goal set-
ting, but encompasses the steps required to 
achieve that goal.[12] Strategic planning thus 
relies on establishing the right performance 
metrics. Revenue growth, profitability, utiliza-
tion, realization, costs, pricing, margins, lever-
age are all typical metrics used by law firms to 
measure “success”. 

The crux of the matter for HR leaders is there-
fore to devise key performance indicators for 
HR that demonstrate its impact on the firm’s 
success. In our view, HR leaders need to start 
by asking themselves the three key questions 
identified by Lawler and Boudreau in their re-
port on global trends in HR management[13]:   

I. Efficiency asks, “What resources are used 
to produce our HR policies and 
practices?”. Am I using resources without 
wasting money? Would it be more effi-
cient to advertise training contracts online 
rather than sending lawyers and HR staff 
to day-long career fairs? 

II. Effectiveness asks, “How do our HR poli-
cies and practices affect talent pools and 
organizational structures to which they 
are directed?”. Am I producing the de-
sired result? Did the investment in online 
recruiting result in a larger, better pool of 
candidates? 

III. Impact poses the hardest question of the 
three: “How do differences in the quality 
or availability of talent pools affect strate-
gic success?”.  Does HR affect the strategic 
success of the firm? Did the larger, better 
talent pool result in the firm increasing 
revenue earned from client A plc? 

According to Lawler and Boudreau’s study, as 
well as the Bucerius CLP HR Benchmark 
Study, most HR functions only measure effi-
ciency and effectiveness, if they measure any-
thing at all. Focussing on efficiency and effec-
tiveness can result in HR leaders being seen as 
“administrators” rather than strategic advis-
ers.  So how can HR leaders measure HR’s im-
pact on strategic success? 

How to measure impact 
Common metrics traditionally used by HR 
functions are employee satisfaction, produc-
tivity and turnover.[14] According to the 
Bucerius CLP HR Benchmark Study, most (but 
not all) top law firms are employing these 
three traditional metrics. Around 59% of HR 
leaders in top law firms carry out engagement 
surveys at least every five years and 70% mea-
sure employee absences and turnover. How 
can HR leaders move from efficiency and ef-
fectiveness to impact on strategy, and do so
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without an array of people analytic tools? 
Here are three simple metrics which would 
enable HR to provide greater strategic insight 
into the success of a law firm: 

I. Absenteeism: Although engagement sur-
veys can provide a useful snap-shot of 
lawyers’ satisfaction with various aspects 
of their employment they tend to be seen 
as a pure “HR” exercise rather than some-
thing which provides insight into business 
performance. Consequently the results 
often end up back on HR’s desk, rather 
than prompting a change to the business. 
Analysing simple data, such as firm-wide 
absence rates, for the existence of trends 
or patterns can provide more insight into 
lawyer morale than a standard 20 minute 
questionnaire.   

a. Changes over time. Is the average 
yearly absence rate per employee in-
creasing or decreasing?  

b. Employee group. Do certain practice 
areas, client teams or partner teams 
have higher absence rates than oth-
ers? Is this higher amongst as-
sociates or partners? 

c. Utilization. If you compare utiliza-
tion with absence rates (including 
over time or per employee group), 
are there are any trends? Do em-
ployees with high-utilization rates 
also have high absence rates? 

d. Productivity. Are the most produc-
tive lawyers (how much each lawyer 
brings in in fees) the ones with the 
lowest absence rates? 

II. Turnover: Measuring turnover rates (vol-
untary and mandatory turnover as well as 
length of tenure) seems an obvious way to 
evaluate firm performance, but this alone 
is not enough.[15] HR teams need to 
know what percentage of star-performers 
and under-performers are leaving, and 
why the star-performers are leaving. Is 
pay a motivating factor? Is the quality of 
work relevant? By tracking and comparing 
the voluntary turnover rates of both 
groups and analysing data for the exis-
tence of trends or patterns, HR can obtain 
valuable insights: 

a. Changes over time. Is there a sudden 
peak in turnover rates? 

b. Employee group. Do certain practice 
groups, partner teams or client 
teams have a higher turnover rate 
than others? When do the majority 
of associates leave? 

c. Performance. Do high-performing 
teams (partner, client or practice 
group) have higher or lower reten-
tion rates than the average? Con-
versely, do low-performing teams 
have higher retention rates? 

d. Training. Have voluntary leavers re-
ceived more or less training than the 
average employee? 

III. Learning and Development: Training is 
designed to enhance lawyers’ performance 
and productivity, and most firms seek 
feedback from course participants after 
training (some 80% of firms in the 
Bucerius CLP HR Benchmark Study).
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However, only a small percentage of firms 
evaluate whether knowledge has actually 
been transferred (HR effectiveness) and 
whether this had any effect on business 
(HR impact). This is surprising as training 
and development is a key area in which 
HR can establish a connection with firm 
strategy.  

a. Alignment of training goals. In order 
to determine whether the training 
was effective, HR leaders need to 
have set specific training goals. Take 
for example “networking skills”. If 
the goal of the training was to im-
prove the networking skills of 
lawyers in a particular practice area 
in order to win new clients, then the 
test of effectiveness is whether the 
training actually met this goal i.e. did 
the lawyer (a) actually win work from 
these potential clients, or (b) at least 
establish a relationship with regular 
contact to the client. The effective-
ness of the training cannot be as-
sessed by asking the lawyers to mere-
ly complete a questionnaire answer-
ing “on a scale of 1-5, how relevant 
was this training to your day job?”.  

b. Impact on business. Did the training 
increase productivity or revenue in 
the long-term? If, for example, the 
firm wants to invest in some smart 
software for the real estate team in 
order to speed up basic transactions, 
it needs to train the lawyers on how 
to use the software. HR should be 

able to report on whether this train-
ing has resulted in increased produc-
tivity for the team: Has the team 
been able to take on more matters? 
Have billables increased? Has absen-
teeism dropped? Is the increase in 
productivity proportionate to the 
cost of training? 

HR as “Coach”? 
“Measuring the impact on the business” 
means measuring the effects of HR perfor-
mance on business outcomes such as financial 
performance or increased client acquisition. In 
order to ensure that the HR metrics and 
strategic processes are aligned, HR needs to 
get closer to the business. We are not talking 
vaguely about “HR as a Business Partner”, but 
rather practically speaking HR needs to get 
closer to each individual practice area. In this 
way, typical “HR metrics” can be integrated 
into the relevant practice group’s specific per-
formance metrics and HR becomes an enabler 
in the strategic planning process.  

If the corporate group sets a strategic goal of 
increasing work in a specific sector by “win-
ning more work from platinum Client A plc”, 
then HR needs to be able to measure its own 
“success” against that yardstick. HR needs to 
ensure that it has recruited and improved the 
quality of the right talent pool for the right 
work vis-à-vis this goal. The metrics which HR 
could draw up to support this goal might look 
like this:  

1. Average performance rating of lawyers 
working on Client A matters compared to
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the average performance rating across the 
firm. 

2. Average productivity level (utilization, time 
billed) of Client A lawyers compared to 
firm wide averages for productivity.  

3. Average level of absenteeism for Client A 
lawyers compared to the firm wide average.  

4. Number of dormant lawyers working on 
Client A matters (i.e. lawyers who haven’t 
worked for Client A in over 1 year). 

5. Average number of training hours Client A 
lawyers receive compared to the firm wide 
average. 

6. Percentage of Client A lawyers receiving 
training/coaching compared to measurable 
improvements in client A lawyer perfor-
mance (client satisfaction, improved per-
formance appraisals, higher billables, 
greater utilization, reduced absenteeism).  

7. Amount of time Client A partners spend on 
Client A’s work compared to revenue ob-
tained from Client A.  

The case for HR metrics  
HR should be in its prime, no longer a purely 
operational function, solely for hiring, firing 
and payroll, but a strategic partner setting di-
rection for the business. Data is important, but 
not in isolation. The crux of the matter is to 
devise HR Metrics that are aligned with each 
individual practice area’s goals.  

Law firms currently face a myriad of chal-
lenges (to name just a few…): technological 
advances, changing market structure, big data, 
predictive analytics, business model re-design, 
alternative career structures, changing talent 
pools, emerging new working patterns and  

alternative talent requirements.  

It would seem that HR’s influence on strategy 
has never been more necessary. By using data 
to obtain insights, HR’s “strategic” role as 
coach, adviser or enabler, can help practice 
groups and firms navigate their way through 
these challenges and whatever other chal-
lenges the future brings.  

Notes 
1 See for example, R. Charan, D. Barton, D. 
Carey, “People Before Strategy: A New Role 
for the CHRO”, Harvard Business Review 
July-August 2015 or “The Call for a More 
Strategic HR: How its leaders are stepping up 
to the plate”, Harvard Business Analytics Ser-
vice Report, 2015. 
2 P. Cappelli, “Why we love to hate HR…and 
what HR can do about it”, Harvard Business 
Review, July-August 2015 
3 E. Lawler, J. Boudreau, “Global Trends in 
Human Resource Management: A Twenty-
Year Analysis” Stanford University Press, 2015 
4 See Bucerius Legal Trends Blog http://
www.bucerius-education.de/home/news-ter-
mine/blog/artikel/diversity-does-it-again/ for 
the hidden potential of work allocation sys-
tems.  
5 See for example; Google, Microsoft and 
Cigna. Microsoft Workplace Analytics are used 
by major organisations such as Johnson & 
Johnson and PayPal. IBM provide employees 
with Fitbits to analyse their state of health.  
6 See for example, PWC’s 10 Minutes on
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people analytics from March 2016 at http://
www.pwc.com/us/en/10minutes/people-ana-
lytics.html 
7 JP Morgan employs technology designed for 
counter-terrorism to identify potential rule 
breakers. See for example reports in 
Bloomberg, Irish Times etc. as well as C. 
O’Neil’s, “Weapons of math destruction”, 
Crown Publishing Group 2016 for the implica-
tions of predictive analytics. 
8 See for example E. Garton from Bain & Co in 
“What if companies managed people as care-
fully as they manage money”, Harvard Busi-
ness Review May 2017 
9 See http://www.druckerinstitute.com/
2013/07/measurement-myopia/  
10 See M. Hartung „Erfolg! Erfolg?“ Deutscher 
AnwaltSpiegel Jahrbuch 2012/2013 
11 See J.B. Aschenbrenner „Ein systematischer 
Blick auf Visionen von Kanzleien – oder sind 
es Halluzinationen?“ Deutscher AnwaltSpiegel 
Sonderausgabe 18, 7. September 2011 
12 M. Hartung, „Strategische Ausrichtung von 
Kanzleien“ in „Kanzleimanagment in der Prax-
is“, Schieblon 2015 
13 Lawler and Boudreau, Global Trends in 
Human Resource Management 2015 
14 L. Alton, “Can you quantify your human re-
sources department?”, Forbes November 2016 
 15 J. King, “Measuring the immeasurable”, 
Managing Partner September 2013 
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Justice  
In the Digital Age 
By Jacqueline de Rojas, President of techUK and 
the chair of the Digital Leaders board

Too often when we talk about transforming the 
justice system, we break it down into a series of 
business processes, functions, and budgets. 
But when we think about the people involved, 
there is so much more at stake than metrics and 
budgets. 

For me, this is about justice: Within the justice 
system there are no customers, or clients, or end 
users. There are victims, witnesses, defendants, 
and legal professionals. Simply put, justice de-
layed is justice denied. Yet too many are denied 
justice through unnecessary delays, errors, and 
inefficiencies in the system. 

I believe a truly world class justice system isn’t 
about the management of crime, punishment, 
and rehabilitation. It’s about delivering more 
accountability, engagement, and public trust. 
These fundamentals must shape the way we 
move forward and build a justice system that’s 
fit for the digital era. The way the state conducts 
its business, and the way in which we as citizens 
interact with the state, will fundamentally

Te
ch

Jacqueline de Rojas

eMagazine • www.legalbusinessworld.com • �15



change over the coming decades. Technology 
presents an immense opportunity. We can let 
our imaginations run wild and break down 
barriers to success. 

Last year, the Parliament’s Public Accounts 
Committee published a report on “Efficiency 
in the criminal justice system.” The report 
found that “the criminal justice system is close 
to breaking point.” The criminal justice land-
scape is fragmented. It is a myriad of diverse 
organizations and agencies, all of which hold a 
stake. All of whom need to cooperate and 
share information in order for the system to 
function. 

Poor coordination and data sharing between 
these various organizations cause delays and 
inefficiencies. Most legal professionals will be 
familiar with the issues the report highlights: 
significant delays; victims sent conflicting in-
formation; and perhaps the most remarkable 
statistic, almost half of all witnesses would 
NOT be prepared to do it again. Think about 
what that means for justice... 

There are many different reasons for the prob-
lems highlighted in this report, which can’t be 
addressed by digital transformation alone. But 
many problems can be, and the potential for 
digital technology to address them is enor-
mous. But if we want to truly harness tech to 
address these problems, we need digital ambi-
tion. The coming decades will be challenging 
times for Government as it strives to deliver 
more value for money while meeting the needs 
of a more demanding population – as citizens 
become ever more consumer-like in their ex-
pectations of services. The transformation of 
public services must accelerate through the 
smart application of digital technology. 

In the UK, our consumers are the most prolific 
online shoppers in Europe. The expectations 
and demands of consumers are therefore in-
creasing as retail and online experiences im-
prove. This is creating an insatiable appetite 
from us as citizens for quick and easy services 
from the public sector. Just look at how Deliv-
eroo, Ubereat, Netflix, and so many others are 
changing our expectations of what service de-
livery means. The public sector must therefore 
prepare itself for the high level of service and 
convenience that citizens will expect when ac-
cessing various public services as well. 
So -- what might a smarter, digitally enabled 
justice system look like? Fifteen years ago, we 
lived in a world without smartphones, without 
apps, without widespread social media, with-
out autonomous vehicles. I am not saying that 
I can predict the future but there are certain 
identifiable trends that might allow us to guess 
what a digitally transformed system may look 
like. 

First, less HQ, more IQ 
HM Courts and Tribunals spend about a third 
of their budget on estate/property costs each 
year. To reduce this spend, it is embarking on 
a program of estate rationalization. It wants 
fewer crumbling court houses to look after, to 
move more out of the courtroom, and have 
more done remotely and online. This includes 
video testimony and online dispute resolution, 
which could reduce demand for physical hear-
ings and demands on buildings, saving vic-
tims, witnesses, defendants, and plaintiffs un-
necessary travel and hassle. 
The margin for error here is small. Digital ser-
vices to enable remote work must be reliable 
and secure and the buildings that remain must 
work efficiently and flawlessly, with state of 
the art technology and network infrastructure.
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Next, an end-to-end system. 
Joined up, seamless data sharing between the 
different stakeholders in the system. This will 
reduce duplication, save time and money, and 
will provide a single view of people through 
the system, to minimize confusion, improve 
outcomes, and ensure people are receiving the 
support needed. Public contact with the justice 
system will become increasingly digital and 
multi-channel. Video and photographic evi-
dence will be submitted digitally from mem-
bers of the public, revolutionizing evidence 
gathering, saving hours, and improving access 
to justice. 

And, automation could play a huge role 
too. 
Last year an AI chatbot made headlines after 
overturning 160,000 parking tickets in Lon-
don and New York. What other processes 
could be automated, saving time and money? 
What other roles could AI have? The scope of 
possibilities is immense. So if that’s the end 
state, what do we need to do now in order to 
get there? A few things spring to mind for a 
start: 

• Common data standards for interoperability. 
If organizations can adopt common data 
standards, both formal and informal, which 
are accessible and understood by the majori-
ty, they can tackle the problem of informa-
tion silos. Tech-enabled collaboration cannot 
prevail if one system cannot store, access, 
and exchange data seamlessly with another. 

• Second, improving digital skills and capabili-
ties within the civil service. Tech savviness 
across Government is improving and it has 
worked hard to create a digital-by-default 
culture with increased engagement with new 

and established tech companies. Welcome 
steps, but we have to pick up the pace. 

• Finally, trust. If the criminal justice system is 
going to be sharing, processing, and analyz-
ing citizens’ data to improve outcomes, then 
citizens need trust in HMG’s handling of 
their data. This is fundamental. It is vitally 
important that people trust the public sector 
to handle their sensitive data with the care 
that is required. 

There are challenges ahead, but I am opti-
mistic about our ability to digitally transform 
the justice system. The UK is well placed to 
lead that revolution and those in the justice 
system must be ambitious enough, innovative 
enough, and collaborative enough to deliver a 
justice system fit for the digital age. 

Justice is a problem worth solving.  And this is 
where technology comes to the fore. 

About the Author 
Jacqueline is the President of techUK and the 
chair of the Digital Leaders board. She sits as a 
Non-Executive Director on the board of UK 
technology business Rightmove plc and on the 
board of Costain plc, which is committed to 
solving the nation’s Infrastructure problems. 
Jacqueline also serves on the government’s 
Digital Economy Council & is Patron of the 
UTC Newcastle. A business advisor to fast 
moving tech businesses and a business mentor 
at Bird & Co offering board and executive level 
coaching. She advises the board of Accelerate-
Her and is especially delighted to lend her 
support to the Girlguiding Association for 
technology transformation. 
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In 2016 she entered the @Computerweekly 
Hall of Fame after being voted Computer 
Weekly's Most Influential Woman in IT 2015; 
she was listed on Debretts 2016 500 People of 
Influence – Digital & Social and named in Eu-
rope’s Inspiring Fifty most inspiring female 
role models for 2017. Passionate about diversi-

ty and inclusion which informs where she 
places her support. 
  
Happily married to Roger Andrews, they have 
three children and four dogs.
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At Lexpo’18, you can focus on the sessions and we’ll take care of taking notes!
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Here’s (above) an example of prof David B. Wilkin’s Lexpo’17 presentation
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Once upon a time, in 
the traditional “guild” 
model of law practice, 
attorneys and firms 
set rates and legal 
clients simply paid 
invoices for services 
rendered. Today’s 
market has evolved 
significantly and 
everyone in the 
ecosystem must not 
only understand but 
practice within the 
confines of a budget 
and near real-time 
metrics/analysis and 
agreed-upon outcome 
valuations. 

Understanding the Business of Law 
For practicing attorneys, law school provides 
an outstanding education that can lead to a 
prosperous and satisfying career. However, 

one thing many law 
schools do not teach 
their students is how to 
run, or succeed in, a 
business. After years of 
struggle, most law 
firms have learned the 
hard way they must in-
tegrate the business of 
law with the practice of 
law, however until re-
cently, the lesser dis-
cussed topic of how in-
house legal depart-
ments, for the same 
reasons, often struggle 
with integrating into 
their companies as a 

collaborative and effective unit of the busi-
ness. To run like a business unit, it is impor-
tant for the entire global legal department 
have a culture of collaboration and an under-
standing of the organization’s business and 
strategic vision for progress.

An Evolution from Cost Center to 
Business Unit: Corporate Legal 
Departments & Outside Law Firms 
By Mike Russell, Lean Leader – Legal Operations, Ingersoll Rand
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Moving towards a Culture of Continu-
ous Improvement 
Establishing a legal operations function is a 
major step towards helping the law depart-
ment run like a business. While larger de-
partments have had such resources for a 
decade or more, it has really been in the last 
half dozen years that the role became a stan-
dard fixture. 

The GC typically charges the legal operations 
role to operate as the rest of the business en-
terprise - having defined goals, budgets, met-
rics, and processes confirming to the compa-
ny’s business operating system. 

Legal operations professionals’ daily work is 
all about continuous process improvement. 
Never should similar tasks be performed dif-
ferently by different resources, rather focus on 
standardization of the phases, tasks, and activ-
ities for any given piece of work in order to re-
source it using the most cost effective model 
available, with solid operating procedures to 
ensure consistency and quality. 

Often, applying tools from the lean/six-sigma 
disciplines leads to elimination of obvious 
waste and immediate low-hanging fruit.  Take 
time to map out the current state and have the 
task performers identify bottlenecks.  Legal 
operations staff can help or coach working 
groups to fully understand their workstream at 
a component level. 

Once all the inputs and outputs are under-
stood, ensure that the voice of the customer 
plays a part in what’s being done – what is be-
ing asked for, and what metrics exist to moni-
tor the health of the process? For years, many 

groups became bogged down in data reporting 
without real consideration for actionable met-
rics. Leverage the data to support continuous 
improvement and make sure what is delivered 
is exactly what the client asked for, no more 
and no less, on time and within budget. 

Busting the Myth… not all legal work is 
bespoke/complex 
Before the emergence of so-called “commodi-
ty” legal services and the ability to decompose 
into singular tasks, many corporate legal de-
partments enjoyed less financial accountabili-
ty within the greater corporation. Attorneys 
applied their unique skills to areas of law and 
were expected to be constantly assessing a 
changing regulatory and legal landscape. The 
legal marketplace as a whole, particularly the 
unpredictable nature of litigation involved so 
many variables so as to be “unmanageable”. 
Predicting costs and adhering to budgets was 
not important versus “bet the company” legal 
risks. Further, many in-house attorneys came 
from law firms where they had been given the 
same carte blanche to solve their clients’ prob-
lems, with little or no background in business 
and finance. Controlling costs and creating 
budgets was seen as a job for the accounting 
department. 

Another area of innovation has been happen-
ing in the world of alternative legal service 
providers. Certainly not a new concept – Ax-
iom, Clearspire, and others were conceived 
more than a decade ago – it is really the exist-
ing paradigm of more general business and IT 
process outsourcing evolving to realize, that 
for many legal needs, the services are a com-
modity. Through a variety of organizational 
structures, particularly outside the U.S. where 
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attorney ownership is not dictated, a myriad of 
consulting agencies and others have begun 
performing legal work. 

It is only a matter of time before a tipping 
point is reached where for a certain size and 
complexity of in-house legal department is 
ideal for a nearly complete “outsourcing” to an 
enterprising alternative legal services 
provider. Equally true, as already seen in the 
insurance/finance services sector and some 
law firms, a well-run department can provide 
services externally at a more fixed, predictable 
cost – something corporate CFOs greatly wel-
come. 

Senior leaders expect the legal department to 
operate like a business and learn to manage a 
detailed budget, just like any other depart-
ment. Forward-thinking general counsel are 
embracing financial accountability in a num-
ber of ways, including forging closer ties with 
the CFO. They are gradually learning the lan-
guage and principles of accounting and fi-
nance, and taking a more aggressive stance in 
managing the company’s legal matters. The 
result is a transformation in the way legal op-
erates, the way lawyers view themselves in the 
corporate context, and how the legal function 
is perceived across the organization. 

Future State 
What can senior legal department leaders im-
press on their teams to reach a point of suc-
cess? Consider that the corporate legal de-
partment is a business unit inside the corpora-
tion, and as a cost center must continually 
demonstrate how it adds value within the 
company through the use of reports, tools, key 
metrics and results. 

• Must interact with internal clients and de-
partments (such as risk, compliance, IT, se-
curity and procurement), senior leadership, 
regional / global operating divisions, outside 
counsel, consultants, and government and 
regulatory bodies. 

• Must have a close working relationship in 
particular with the IT department to manage 
the costs, complexities and challenges of 
electronically stored information and e-dis-
covery matters in particular. 

• Will very often have to manage headcount 
problems, budget issues, workflow peaks and 
valleys, and competing internal departmen-
tal agendas and interests. 

• Must have relevant and timely information 
and data to make informed business and le-
gal decisions while focusing on mitigating 
risks. 

• Apply standard tools from their business op-
erating system to continuously improve, 
solve problems, and establish standard work 
processes that are repeatable, measurable 
and defensible, while not stifling the creative 
ability to handle crises including new law-
suits, government investigations, etc.

eMagazine • www.legalbusinessworld.com • �25



About the Author 
Mike Russell, a 20+ year pioneer in Legal Op-
erations, currently leads operational excel-
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Legal Marketing in Israel   
opportunities for international law firms 
in the Startup Nation  
(or the country with the highest lawyers per capita in the world…) 
  

By Ms. Tamar Sacerdoti, Head of the International 

Department at Robus Legal Marketing & Consulting
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Israeli’s like to joke that it is not worth physically expressing im-
patience toward another vehicle in a large traffic jam, because as 
statistics have it, you are likely to “get served” afterward. 

And why? Israel holds over 70,000 registered attorneys, with a 
population of eight million. That is roughly one attorney for 
every 114 people – the highest number of attorneys per capita in 
the world, by far.



The saturation of the Israeli legal market is 
what brought the boom of legal marketing 
within the Israeli legal market over the past 
five years. Law firms can no longer rely on 
fishing clients through word of mouth nor rely 
on their logo and reputation to retain existing 
clients.  
In result, some firms are in complete denial 
that the market is changing, some are moving 
with the market and investing in technology 
solutions within their firms and some uphold 
the status-quo hoping they will survive. 

If this situation is hard to believe, globaliza-
tion had things more complicated – or at least 
should we say - interesting. 
After a relatively difficult struggle, the Israeli 
parliament amended a legislation back in 
2012, allowing international law firms and at-
torneys to formally practice law in Israel. 
This act officially opened up the already inter-
nationally oriented Israeli business and legal 
market to the massive legal markets of the US, 
EU and the Far East. Today, nearly six years 
later, there are over 90 (!) international law 
firms currently active in Israel, law firms from 
all across the globe. 

With saturated local and international legal 
markets in Israel, how can international law 
firm find worthwhile and feasible opportuni-
ties in a country the size of Rhode Island? 
The answer divided as tri-fold: know your 
goal, do not be afraid to take a “leap of faith”, 
and understand the local market (or hire 
someone that does). 

(1) Know your goal 
The Israeli business market is fascinating, 
popular and exciting. The numbers speak for 

themselves. There are 94 Israeli companies on 
NASDAQ, with a $70 billion market cap. Israel 
has the largest number of start-up companies 
per capita in the world. 

In absolute terms, Israel’s 3,000 start-ups are 
the largest centration worldwide (after Silicon 
Valley). There were 104 Israel tech exit deals 
worth $10 billion, only in 2016. Foreign in-
vestors total investments amount of $11.1 bil-
lion in 2016. There are nearly 300 foreign 
R&D centers in Israel. And – among others - 
Israel was ranked as one of the eight great 
powers of 2017 by the American Interest mag-
azine, alongside the US, China, Japan, Russia, 
Germany and others. 

Even though these numbers are objectively 
impressive, they can be blinding, similar to the 
first few months of a new relationship. In-
ternational law firms that want to expand their 
activity to the Israeli legal market, sometimes 
so excited to enter the market that they forget 
to write down their goals. 

Goals allow the firm to focus on the right and 
relevant networks within the country. The 
most popular goal is the following: “my firm 
would like to expand our network so that when 
their next case involves a legal dispute in my 
country, they will call my firm”. 

Other goals can include broadening the firm’s 
brand within Israel, or staying in constant 
contact with current connections by sending 
out quarterly newsletters and holding annual 
conferences in Israel or wanting to dominate 
certain practice fields. Firms that do not define 
their goal ahead of time, find themselves lost 
within the complicated and saturated Israeli
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legal market – with only a few “successful 
meetings” and at least, some good weather... 
Therefore, regardless of the goal, whether real-
istic or not, it needs to be defined in order to 
allocate the necessary resources and stream-
line their use when it comes does to the money 
time. 

(2) Do not be afraid to take a “leap of 
faith” 
Speaking of resources and their allocation – 
this is one of the most sensitive steps for in-
ternational law firms in general. Inevitably, 
many of the “silver circle” and “magic circle” 
firms around the world hold such complicated 
bureaucratic internal systems, that allocating 
the minimal resources necessary to take the 
first few steps can be difficult. 
However, the only way to become a significant 
player within the market is by taking a “leap of 
faith”. 

Grab a few partners who represent Israeli 
clients or has Israeli connections (even low-
level ones), put them on a plane and organize 
a week of meetings. Then do it again six 
months later. And if you are really serious – 
once again six months later, but following an 
event put on by the firm in Tel Aviv exploiting 
the firms’ expertise in a certain practice field. 
Although the budget constraints may not nec-
essarily overcome the benefits during the first 
few visits, understanding and utilizing the 
market’s opportunities – require patience and 
consistency by the law firms. 

Building the firm’s network and standing out 
next to the tens of American / British / Eu-
ropean firms lining up the top 20 law firms of 
the Israeli market - takes time. 

(3) Understand the local market 
One of the keys to utilize the countless 
amounts of opportunities for international law 
firms in Israel, is to understand the local mar-
ket. Really understand it. 

Now of course, this is a nearly impossible feat 
for firms coming from around the world. Most 
Israeli’s do not even understand the Israeli 
market. However, this is essential. 

Spend the time in trying to navigate the firm’s 
way, which firms are actually relevant to 
meet, what conferences will grant invaluable 
access and exposure and what the market is 
really looking for when looking abroad. 

What happens if the firm does not understand 
the market? We have seen this many times, 
unfortunately. Hoping their brand and reputa-
tion will follow them from New York or Lon-
don to Tel Aviv, firms soon realize (tens of 
thousands of dollars later) that not only they 
did not reach the right people, but they might 
have even made a negative impact during their 
stay in Israel. 

One of the best ways to succeed on this point is 
use someone local who knows their way 
around the market. A contact or organization 
who knows how to connect the firm’s repre-
sentatives to the relevant partners and the rel-
evant law firms. Just as you would take a 
guide throughout the Tanzanian safari, take 
someone local to navigate you through the Is-
raeli market. 

The following table is a short summary for the 
different ways in which international firms 
have found their way into the Israeli market:
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In addition to the different strategies various 
international law firms have taken within the 
Israeli market, there are a few other points 
that must be addressed in order to receive a 
holistic understanding of the Israeli legal mar-
ket. 

First – fees. An Israeli attorney does not work 
shorter hours than their European or Ameri-
can counterpart. Nor are they less competent 
or worthy, they are just paid less. Much less. 
Generally, an Israeli managing partner at one 
of the top 10 firms will charge a similar fee to 
an American or European senior associate. For 
some associates and partners, charging $300 
an hour is not too bad of a deal. 

Dun and Bradstreet’s (D&B) annual research 
on the Israeli legal and business sector shows 
that the number one complaint that Israeli 

clients have against their attorneys are the 
fees. Talk about a tough crowd... 
Therefore, international firms cannot be sur-
prised when Israeli clients will have difficulty 
paying the New York or London average 
hourly fees. 

Second – Israel is culturally unique. In 1971, 
two researchers clustered all of the cultures of 
the world into groups, however there were 
four countries that they just couldn’t group 
with anyone else – Brazil, India, Japan and 
Israel. 
Moreover, the nickname for those born and 
raised in Israel are called “Sabra’s”, the fruit 
that grows on cacti. The explanation is simple 
– they are rough around the edges but sweet 
inside. Crack pass the hard, sometimes aggres-
sive shell, and you will find out just how sweet 
the inside is.
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Strategy Activity Advantages Disadvantages

Creating an Israel Desk Putting the Israeli activity 
into order – appointing a 
few partners as ‘heads’ of 
the desk, assembling a 
database of the Israeli 
clients and connections, 
and setting a visit to Israel 
at least one a year.

Low budget; still Israel 
focused

Less access to new clients 
than competitors; 
sometimes overlooked

Commuting 
representative

Appointing a partner at the 
firm to be in touch with 
most of the firm’s Israeli 
clients, commuting to 
Israel few times in a year

Better access to clients, 
ability to actually network 
and follow up

Generally budget straining

Permanent 
representation

Opening a branch in Israel; 
most relocate one partner, 
few have opened a full-
fledged branch

Uniqueness, as not many 
firms have chosen this 
option

Budget; may be viewed by 
competitors as competition 
(even if it is not true)

Merging with a local 
firm

Merging with a boutique 
Israeli law firm

Exclusive local access to 
the market

Restricted cooperation with 
other firms; seen as 
competition; fees



What are we trying to say? Do not be surprised 
when Israeli’s are a bit more straightforward, 
it is normal. Oh, and lose the tie! The only 
ones wearing them are judges and grooms-to-
be. 

So, how can an international law firm 
practically find opportunities in Israel? 
As mentioned, the Israeli market is overflow-
ing with fascinating topics and practice fields. 
Initially, focus on one or two practice fields. 
Yes, even the “magic circle” firms, the one-
stop-shop firms, must strategically concen-
trate. 
If there are too many low hanging fruit, none 
will be caught. 

Recently, the “hot” topics have sparked im-
pressive international legal work include: 
1. Natural oil and gas – the discovery of 

offshore natural gas and oil are turning Is-
raeli into a worldwide energy exporter and 
expert. 

2. Cybersecurity – Israel’s decision to sup-
port the rise of a domestic cybersecurity 
and IT economy has placed it at the epicen-
ter of the ongoing revolution in military 
power based on information control and 
management; attracting private investors 
and international state funding by India, 
China and Russia. 

3. Startup ecosystem – Tel Aviv was 
ranked by Startup Genome's 2017 Global 
Startup Ecosystem Report as the 6th best 
startup ecosystem in the world, with 250 
Israeli companies going public on NAS-
DAQ over the last 40 years and having list-
ed more companies on NASDAQ than any 
other country besides the United States 
and China. 

4. Agriculture, food and digital health 
industries – these fields have reeled in an 
endless list of investors, with the latter in-
creasing by nearly 30% in 2016. 

5. R&D Centers – Israel has more re-
searchers per capita working in R&D than 
any other country worldwide, and venture-
capital investment per person is the high-
est in the world. 

Once picking a practice field, get on a plane! 
When scheduling meetings, branch out of the 
“usual suspects”. It is important to meet the 
top tier Israeli law firms in Legal 500, howev-
er, the Israeli market is filled with high quality 
boutique firms – meet with them as well, es-
pecially because the chances of getting work 
referred from them can more times than not 
be higher. 

After a week of fascinating meetings, great 
weather and maybe even an interesting con-
ference or two, the work has just begun. Find a 
way to stay in touch with your new connec-
tions. Connect on LinkedIn, create a quarterly 
newsletter that discusses the firm’s Israeli ac-
tivity and add them to the distribution list, and 
update them you would be happy to meet dur-
ing your next visit in Israel – no later than six 
months following the previous visit. 
Now repeat. Israeli culture is heavily based on 
personal relations, making the schlep of revis-
ing clients and contact completely essential. 

To make a long story short, the Israeli market 
is upbeat, fascinating and filled with opportu-
nities. On the other hand, the Israeli market 
can also be deceiving. 
It requires its newbies to prioritize, know their 
goals, take a “leap of faith”, and try to navigate
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the market until they feel comfortable. 
Our best piece of advice? Give it a chance. 
How bad can it be – the weather is great, the 
food is incredible and Tel Aviv has been 
dubbed one of the happiest cities in the world. 
See you soon in Israel. 

About the Author 
Tamar has managed the International De-
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activities and services that she provides in-
clude accompanying foreign lawyers in their 
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developing seminars and conferences especial-
ly for foreign lawyers, and providing business 
development and legal marketing services. 
Tamar grew up in Michigan and made Aliyah 
to Israel in 2010. Prior to her academic stud-
ies, Tamar served as an officer in the Foreign 
Relations Unit of the Israel Defense Forces, 
allowing her to take advantage of her language 
skills: native English, native Hebrew and con-
versational Italian. In addition, Tamar is a 
proud owner of an impressive collection of 
vinyl records, including a few hundred records 
ranging from the 1960’s until today. 
Ms. Tamar Sacerdoti manages the In-
ternational Department at Robus Legal Mar-
keting

 � • eMagazine • www.legalbusinessworld.com32

SHOP NOW AAAA

http://legalsolutions.thomsonreuters.com/law-products/Other/Small-Law-Firm-KPIs-How-to-Measure-Your-Way-to-Greater-Profits/p/103744978
http://robus.co.il/en/homepage/
http://robus.co.il/en/homepage/
http://legalsolutions.thomsonreuters.com/law-products/Other/Small-Law-Firm-KPIs-How-to-Measure-Your-Way-to-Greater-Profits/p/103744978
http://robus.co.il/en/homepage/
http://robus.co.il/en/homepage/


I’ve lost count of the times I’ve heard using 
freelance lawyers dismissed as a simplistic 
strategy that offers nothing more than cost 
savings.  There are few phrases lawyers like to 
use more to dismiss change than ‘labour arbi-
trage’, except perhaps for ‘commoditisation’ 
or ‘robot lawyers’.  Of course, it is all said with 
such confidence combined with disdain that 
it’s difficult to counter the argument.   

Well, it should be countered.  For two reasons.  
First, because although labour arbitrage is a 
key benefit of legal freelancing, it’s not one to 
be sniffed at.  Second, because the benefits of 
using freelance lawyers go way beyond that.    

Let’s start with labour arbitrage 
First, definitions. Freelance lawyers provide 
their skills on a non-employed, flexible basis.  
They may contract directly with the law firm 
or in-house team themselves, or may do so via 

a third party provider such as Lawyers on 
Demand, Vario or Crowd & Co. Typically, they 
undertake short-term assignments.  With no 
employment relationship between the free-
lancer and the ultimate client, fixed costs are 
low and there is usually a significant cost sav-
ing for the client. 

It’s a classic arbitrage arrangement taking ad-
vantage of a price difference between two or 
more markets.  Buying stocks high and selling 
them low is a classic example of arbitrage, as 
is the use of low-cost labour from abroad.   

Using freelance lawyers provides arbitrage 
benefits because:   
• freelancers are only paid when they work – 

i.e. – when they are required by the client – 
making them a variable cost, as opposed to 
employees whose salaries are considered 
fixed costs

Freelance lawyering: it’s 
just labour arbitrage, right? 
Yes….and so much more 

By Katherine Thomas, Managing Director at Katherine Thomas Consulting


Cost Reduction Center
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• the client does not pay additional employ-
ment costs such as pension/contributions 

• the client does not pay additional costs for 
training, management and other develop-
ment activities and the freelancer does not 
spend their time on these activities when 
paid by the client 

• freelancers who work outside the office don’t 
incur fixed costs relating to office space, 
which can be significant when a client oper-
ates from a swanky city centre tower. 

So far, so good.  It’s just ‘lawyers but cheaper’, 
right?   

No.  It’s so much more! 
Consider the implications of a freelancing 
arrangement: 

1. Agility – Agile working is now an accepted 
requirement for future success.  For more 
on what it actually means, see my post Ag-
ile working is so important because the 
pace of change in work will only accelerate 
as time goes by, meaning that responding 
rapidly will be key to competitiveness.  At a 
faster pace than ever before, resources 
must flex to meet demand.  People, tech-
nology, premises, know-how, processes – 
all will be in a constant state of flux.  The 
ability not only to cope, but thrive on 
change will be the new workforce currency.   

2. Fact.  In this context, relying solely on a 
fixed pool of resource can start to look like 
a weakness rather than a strength.  Doesn’t 
a combination of the best an employed 
workforce offers and the flexibility and va-
riety of freelancing look like a more viable 
long-term option?  It’s called ‘core-plus’ 
resourcing and savvy businesses are al-

ready using this approach to enhance their 
agility. 

2. Trojan Horse – Want change?  Want to 
be innovative?  Then get stuck-in!  There’s 
no better way to make progress than by 
taking action.  I should know: Vario suc-
ceeded because, put simply, we just did it.  
But for some, it’s not that easy.  A General 
Counsel or Managing Partner could be for-
given for feeling helpless faced with a tidal 
wave of news about innovation and change.  
“We need to do it, but where do we start?.  
My suggestion: “Pick one thing, commit 
and see where it leads you”.   

Using freelance resource is a great first 
move because it is scalable, low cost and 
low risk.  More importantly, it effects 
change in the hardest to reach places – in 
culture, behaviour and processes.  Why?  
Because freelancer can only be effective if 
plugged into a well-functioning team that 
knows what the freelancer will be doing, 
when and why.  This only happens with 
good processes, great teamwork and clear 
communication.  So, yes, using freelancers 
can expose gaps but it also offers a way to 
close them.  Use just one freelancer on one 
project and learn from the experience.   

Watch how, as a natural consequence of 
working differently, processes and com-
munication becomes more effective.   
To mix the metaphors, the Trojan Horse 
grows like a snowball and change begets 
change.   

Contrast this with the deployment of new 
technology which can be transformational,
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but which is often a costly, time-consum-
ing, high-risk sticking plaster placed over 
already inefficient processes, poor commu-
nication and disengaged people.  I’ve lost 
count of the times leaders have bemoaned 
“we bought the tech but our people aren’t 
using it’.  So why not be different and make 
deep-seated change that will last, through 
people rather than just technology? 

3. Creativity – With little or no fixed cost 
attached to freelancers, you’re free to ex-
periment in a low-risk way.  What new ser-
vices would you launch if you could do so 
using low-investment/low-risk freelancers?  
Which markets would you service if you 
had access to a lower-cost pool of skills?  
What long-desired projects would finally 
come to fruition if you could allocate cost 
to the project rather than to your team 
budget as overhead?  What work could 
corporate counsel teams do in-house 
rather than outsource if able to deploy the 
skills needed on a freelance basis? 

Freelance resource offers labour arbitrage 
benefits, sure.  And they can be significant.  
And it’s fine to stop there if cost is the basis on 
which you promote your services.  However, 
I’ll hazard a guess that, whether you work in-
house or in private practice, you want your 
clients to think of you as more than cheap. 

Lawyers that engage their creativity, bury their 
disdain and act with bravery can see that free-
lance lawyers offer a whole host of ways to dis-
tinguish themselves from the pack.  From new 
service lines to more efficiency, from new 
markets to greater agility, the much-maligned 
‘labour arbitrage’ of freelancing might just  

hold the key to transforming your business. 

About the Author 
Law firms across the world consult Katherine 
to grow and develop their businesses because 
she has a reputation for strategic thinking 
combined with a large dose of pragmatism.    

Katherine understands the challenges that 
lawyers face when developing their business 
because she has experience both as a ‘fee-
earner’ and as a business development adviser.   

In 2013, she established the flexible resourcing 
service Vario for international law firm Pin-
sent Masons (www.pinsentmasons.com/
vario).  By growing long-term client relation-
ships as well as gaining new clients, she grew
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Vario from an idea to a thriving business in 
under three years.  Prior to that, Katherine 
spent 15 years in senior business development, 
communications and knowledge roles, leading 
major change projects across multiple geogra-
phies.   

Katherine now runs her own consultancy – 
Katherine Thomas Consulting Pty - that helps 
law firms grow by developing existing client 
relationships, establishing new relationships 
and launching new services.   

In addition, Katherine provides partner coach-
ing, facilitates partner retreats and speaks at 
partner conferences.  She is a lecturer at The 
College of Law in WA, a regular speaker at in-
dustry events, including ICON and ALPMA 
and is a member of The College of Law, Center 
of Innovation Centre’s, WA. 
Professional Qualifications and Education 
• Design Thinking – Coursera University of 

Virginia – 94.4% 
• UK Chartered Institute of Marketing Post 

Graduate Diploma – prize-winner 

• University of Oxford, BA (Hons) Modern 
History: 2:1 

“Katherine has the great ability to offer 
strategic insights one minute and to roll her 
sleeves up and drive a project the next.  This is 
a rare skill set in the consulting market and I 
can't recommend her approach and work 
highly enough.” 
Jonathan Patterson, Development Director, 
DWF  

“ a…..quality, bespoke product which was 
both on point and insightful. Katherine's posi-
tive attitude and transparent communication 
style underpin the service she delivers, mak-
ing it a pleasure working with her.” 
Ash Hill, Partner, Wynn Williams 

“Incredibly talented speaker” 
Top-tier Australian law firm  
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Global Legal 
Hackathon   
An Interview with the 
Co-Founder and Global 
Organizer Aileen Schultz 
By Yvonne Nath, Director of Strategic Operations 
at Porter, Wright, Morris & Arthur LLP

Welcome to part 1 of my 2-part journey explor-
ing the Global Legal Hackathon that will be tak-
ing place around the world February 23-25, 
2018.  

My name is Yvonne Nath, I work in law firm op-
erations, and am pursuing a Master’s in Law 
Firm Management at The George Washington 
University. Lately, I have been on a mission to 
collect all of the information about legal indus-
try innovation I come across into one place. If 
you are interested in seeing or contributing to 
this collection, please visit us at http://www.le-
galinnovationaggregator.com
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In late December 2017, I saw a LinkedIn post 
announcing the the first ever Global Legal 
Hackathon (“6 Continents, 54 Hours”). Out of 
curiosity, I registered to participate without 
really knowing what it was.  

The website gives us this: 
“The Global Legal Hackathon engages law 
schools, law firms and in-house departments, 
legal technology companies, governments, and 
service providers to the legal industry – across 
the globe. It will bring together the best 
thinkers, doers and practitioners in law in 
support of a unified vision: rapid development 
of solutions to improve the legal industry, 
world-wide.” 

This left me feeling unprepared: was I quali-
fied to participate? Should I be using the next 
few weeks to learn the elements of a pro-
gramming language and, if so, which one? 
Many questions came to mind. 

Thanks to a mutual connection on LinkedIn, I 
happened upon Aileen Schultz. Aileen is Co-
Founder and Global Organizer of the Global 
Legal Hackathon, and she has kindly agreed to 
be interviewed by me so we can learn more 
about it. 

Aileen, what inspired you to organize 
the Global Legal Hackathon? 
Thanks, Yvonne. I have spent the last handful 
of years  working in the legal sector. You 
know, everything actually has a legal context -- 
all human systems. Legal innovation is about 
progressing human systems. Many people, in-
cluding myself, are frustrated with the pace of 
progress in the government and legal sector. 
There are many companies creating similar 

solutions and duplicating efforts across dis-
parate jurisdictions, as you may have seen 
with chatbots and contract compilation soft-
ware, for instance. Last year, at a (non-legal) 
hackathon in New York, my colleague at Inte-
gra, David Fisher, and I realized that one of 
the most utilized solutions being used at that 
hackathon was our product, Integra Ledger, 
which is a permissioned blockchain for the 
global legal industry. We were blown away to 
discover that for once, there at that hackathon, 
it seemed legal was at the forefront of innova-
tion. We realized that a global context for legal 
innovation was not yet being addressed and 
this was hindering collaboration and progress. 
Legal is at its cusp of turning into a transfor-
mative industry, and we thought “hey, what a 
perfect time for a  global legal hackathon!” 

Tell us about your experience in orga-
nizing the Global Legal Hackathon 
Integra has given me tremendous bandwidth 
to organize this hackathon, for which I am 
very grateful. We are providing the platform. 
We will be using the Cadence mobile app to 
share photos and messaging during the event, 
as well as to support hosts in their manage-
ment of local registration. We owe all of its 
early growth to the hosts  around the world 
who have volunteered their resources. They 
will cover the costs to host at their specific lo-
cations and they will drive the culture at each 
location. Each location will have its own cul-
tural flavor, which makes this event really fun. 
The hosts are incredibly brave -- most have 
never even heard of a hackathon!  

Tell us what to expect over the 54-event 
When you arrive at your chosen host location, 
you will check in at registration. There will be 
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a networking period where you will wear a 
badge that notes your name and skill set, and 
you will have time to get to know one another 
and make yourselves aware of what skills are 
in the room. Teams can come preformed, or 
can form at the beginning of the event on Fri-
day the 23rd. Teams can also come half 
formed, looking for additional skill sets to add 
to their crew. It is an unstructured process for 
establishing teams and coming up with your 
own challenges you wish to address. You 
spend the rest of the hackathon trying to solve 
those challenges within your team, and then 

pitch to the panel of local judges on the late 
evening of the 25th.  

Do we need to know certain program-
ming languages or have certain tech 
prerequisites (how do we prepare)? 
No specific skills are required.  Although tech 
chops are not required, developers are very 
much desired and in demand at legal 
hackathons. In their short history, legal 
hackathons have not been the most attractive 
to developers, because legal is not traditionally 
seen as a sexy focus, per se, but that’s

Aileen Schultz
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changing. There are so many opportunities for  
developers now  in the legal sector, and the 
hackathon is a great time for them to dive in!  

What do you expect will be the Global 
Legal Hackathon demographic?  
All. All are welcome and encouraged to attend. 
We really want our message to be that we en-
courage all perspectives and levels of experi-
ence, and all stakeholders. Diversity promotes 
innovation. As of the date of this interview 
(January 22, 2018),  over 42 cities across 6 
continents have registered for hosting the 
Global Legal Hackathon. We expect to exceed 
8,000 participants with a very real possibility 
of exceeding 10,000, with  a humble (aha) goal 
of  breaking the world record for a hackathon 
by surpassing 14,000, which is how many 
people were registered for the 2017 NASA 
Space Apps hackathon. We are already the 
largest legal hackathon in the world, through 
organized growth and joining forces with other 
hackathons, such as we are doing with the 
Berlin Legal Tech hackathon (Hacking.Law).  

We expect attorneys, developers, designers, 
students, law schools, non-profits, for-profits, 
project managers, senior partners, CIO’s and 
more. Traditionally, hackathons are attended 
by young technologists, but we  encourage all 
to attend, and hope to see a balance of legal 
professionals and technologists building real 
solutions that will live well beyond the 
hackathon. 

What happens with the ideas generated 
from hackathons (are companies 
formed, who owns the IP, etc.)? 
Teams own their IP. What they do with it after 
the Global Legal Hackathon is entirely up to 

them. Some will participate solely for the ex-
perience or for fun. We anticipate and are pre-
paring for some teams to form companies and 
take what they’ve created at the Global Legal 
Hackathon to new levels, whether they contin-
ue to later rounds or whether they do this out-
side of the hackathon. We have three rounds 
to this hackathon, the first being the initial 54-
hour event from February 23-25, 2018. One 
winning team from each host location will be 
invited to participate in a global round two, 
which will be held remotely. 8-10 winning 
teams from round two will be invited to a final 
round in New York City, where winners can 
pitch their ideas at the gala reception on April 
21st, 2018. 

Who are your role models in the indus-
try? 
The following individuals and organizations 
have stood out to me throughout my legal in-
novation journey, whether as friends, or as 
truly awe inspiring gear-turning individuals 
and entities that are drivers of the change 
we’re seeing today in the industry: David Fish-
er, Amy Te Haar, Jason Moyse, Margaret Ha-
gen, Richard Tromans, Richard Susskind, 
Sovrin, Cognitive Legal, startups like Loom 
Analytics and Founded.co, and finally, every 
single person out there that is crazy enough to 
say to themselves, “I think I can change the 
world”, and then actually do. 

You mentioned your collaboration with 
Hacking.Law. Are there any other peo-
ple or organizations with whom/which 
you would love to collaborate? 
We’re open to and invite collaboration from all 
organizations, firms, innovation centres, bar 
associations, schools, in-house counsel

 � • eMagazine • www.legalbusinessworld.com40



departments, and more. But, in particular I’d 
love to see more involvement from govern-
ment organizations. Ultimately, if we’re truly 
going to transform legal systems at a global 
level, we need government bodies to jump on 
board full force in both avid support and in-
volvement.  

What is your particular passion with re-
spect to legal innovation? 
Finding solutions for tackling human rights 
issues at the borders and domestically.  In par-
ticular, deriving  a sovereign identity solution 
that is globally adopted.  Organizations like 
Sovrin are tackling this problem area, and they 
need global support. This is about providing a 
digital identity that is recognized worldwide. 
Your ID would be your own, not belonging to 
any government or centralized source. This is 
a global need that requires a global mindset; 
collaboration across the globe may help us 
create the platform for the development of 
such a widely accepted identity solution. 
Though the problem areas sovereign identities 
can help tackle are far and wide, I’m particu-
larly passionate about seeing such a solution 
aid in the combat of human trafficking.  

Thank you, Aileen, for your time and 
thoughts. I look forward to attending 
the Global Legal Hackathon in Feb-
ruary! 
This concludes our interview. If you would like 
to read about my experiences at the Global Le-
gal Hackathon, part 2 of this piece will be pub-
lished in next month’s eMagazine. For ques-
tions and comments, you may contact Aileen 
Schultz at aileen@globallegalhackathon.com 
or me, Yvonne Nath, at legal.innovation.ag-
gregator@gmail.com. 

About Aileen Schultz and Yvonne Nath 
Aileen is a Network Strategist, Legalhacker, 
Thinker, and Doer living in Toronto (Canada). 
In addition to co-founding and organizing the 
Global Legal Hackathon, she is Director of 
Network Intelligence for Integra Ledger. 
Yvonne is a Legal Innovation Aggregator, Fa-
cilitator, and Polymath living in Cleveland, 
Ohio (USA). She is the Director of Strategic 
Operations at Porter, Wright, Morris & Arthur 
LLP. 
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With digital transforma-
tion going mainstream 
for businesses across 
Central Eastern Europe 
(CEE), innovation of le-
gal processes and ser-
vices is also gaining an 
early phase momentum 
in the region. Given the 
growing number of legal 
innovation events across 
Europe (conferences, 
meetups and 
hackathons), 2017 ap-
peared to be the year 
when the change in the 
legal profession became 
a hot topic among 
lawyers in CEE, but one without relevant 
practical insights for the vast majority. Al-
though legaltech has certainly become a 
buzzword within many law firms and corpo-
rate legal departments, the attitude among 
lawyers and business clients could be de-
scribed more as “curious” rather than proac-

tive and focused on im-
plementation. Hopefully, 
2018 will mark the year 
when we increasingly see 
the adoption and im-
plementation of legal-
tech solutions by law 
practitioners and busi-
nesses of all sizes across 
the region.  
For now, here are:  
•5+1 insights into the 
CEE legaltech market 
and  
•a list of top 3 legal in-
novation events in CEE 
in retrospection of 2017. 

#1 Attention to legaltech growing, but 
generally lawyers still reluctant to 
embrace innovation 
Overall, there seems to be a lot of anxiety 
among legal professionals as to how their 
careers will be affected by technological 
change in the industry. 
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focused on implementation. Hopefully, 2018 
will mark the year when we increasingly see 
the adoption and implementation of legaltech 
solutions by law practitioners and businesses 
of all sizes across the region.  
For now, here are:  
• 5+1 insights into the CEE legaltech market 

and  
• a list of top 3 legal innovation events in CEE 

in retrospection of 2017. 

#1 Attention to legaltech growing, but 
generally lawyers still reluctant to em-
brace innovation 
Overall, there seems to be a lot of anxiety 
among legal professionals as to how their ca-
reers will be affected by technological change 
in the industry.  
At a recent legaltech themed seminar we held 
for the legal department of a telecom company 
in Hungary, one of the heads of legal asked 
early on: are we going to speak about the robot 
lawyers taking away our jobs? The team of 12 
in-house lawyers attending the seminar was 
manifestly relieved when I reassured them 
that the actual goal of our meeting was to em-
power them with tools that help more effi-
ciently deal with everyday work pressures. In-
deed, it is vital for legaltech service providers 
targeting CEE to keep in mind that clients in 
this region may be more reluctant to replace 
traditional operations and less eager to im-
plement change in legal processes. Shifting 
industry dynamics is a difficult and complex 
process irrespective of location, but regions 
with more traditional mindsets could prove 
even more challenging. It takes time and 
courage to grasp the benefits that innovation 
may bring to legal services and corporate 
business processes.  

#2 In terms of investments in technolo-
gy, clear division among BigLaw offices, 
mid-sized and small law firms, although 
new market players may significantly 
change industry dynamics 
Advances in legal technology and the urge to 
get to grips with innovative tools, in particular 
artificial intelligence (AI) assisted solutions, is 
apparent with BigLaw firms. Due to their 
scale, both in terms of financial conditions and 
geographical reach, BigLaw networks are bet-
ter placed to face the shifting client demand of 
better value for money and to locate the funds 
necessary to invest into innovation. Pricy AI 
tools and sophisticated clients’ demand for 
more transparent and tech-assisted legal ser-
vice are generally not something that mid-
sized and smaller law firms in CEE would be 
pressed to deal with at this point in time.  

Interestingly, even though legaltech tools are 
theoretically available for BigLaw offices 
present in CEE, these solutions are often not 
yet applied in practice in CEE client projects 
(on this thought, see also point #3 below). On 
the other end of the spectrum, there are a 
number of innovative mid-sized and small law 
firms keen to ride the wave of shifting market 
trends, but have less funds to invest into tech-
nology. With the new forms of competition 
emerging from within and outside the profes-
sion, however, players such as legaltech con-
sultancy firms may play a significant role in 
connecting the technical legal expertise of CEE 
boutique law firms with the technology solu-
tions offered by legaltech vendors. Such com-
bined legal service packages may provide a 
powerful incentive to business clients to look 
beyond BigLaw services and extract more val-
ue from external legal work.
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#3 BigLaw innovates globally, but actu-
al implementation of legaltech tools 
lagging behind in CEE local offices 
Despite global BigLaw efforts around legal-
tech, the CEE regional clients’ access to tech-
assisted solutions is often less apparent. For 
example, investments into M&A project man-
agement platforms or AI tools to carry out le-
gal research, contract analytics, document re-
view, e-discovery and due diligence in a frac-
tion of the time it takes junior lawyers or para-
legals to extract relevant legal data from large 
document sets are publicized but not yet ap-
plied in CEE client projects. This phenomenon 
likely results from a complexity of reasons. It 
may be partially due to the local language or 
jurisdiction barrier, given that legaltech tools 
are typically developed for large legal markets 
and AI assisted (machine learning based) tools 
primarily trained for English language docu-
mentation.  

Another reason could be the organizational 
structure and business model in which BigLaw 
operates, with many global brands having lim-
ited focus on CEE markets. Often, CEE offices 
excel in local legal expertise, but innovation in 
terms of offering tech-enabled services, effi-
cient legal project management and more 
transparency to clients is not high on their 
agenda. Finally, innovation as a mindset is 
very much dependent on the individuals work-
ing for an organization. With local lawyers 
generally reluctant to embrace change (see our 
insight in point #1 above), it is difficult to sell 
tech-assisted legal service to regional clients 
and to manage client projects with innovative 
tools. Without investing into tech-savvy 
lawyers on the ground, global BigLaw efforts 
in legaltech is hard to materialize in CEE. 

#4 Change driven by tech-focused local 
communities and alternative legal ser-
vice providers, rather than traditional 
law firms 
With new market players (consultancy firms, 
alternative legal service providers and legal-
tech vendors) emerging in the legal sector and 
traditional CEE law firms generally resisting 
modernization in practice for now, it remains 
to be seen which organizations will be the best 
placed to serve client demands for increasing 
transparency and efficiency in legal services, 
as well as preparing the next generation of 
lawyers for the digital age. We see established 
lawyers transitioning to consultancy roles, 
building new law firm structures or launching 
legaltech startups. Also, law student and 
young lawyer communities are organizing reg-
ular meetups across CEE focused on innova-
tion in the profession. In this region, instead 
of traditional law firms driving the change, it 
is primarily through these new initiatives that 
alternative business structures and funding 
mechanisms are considered in practice. 

Generally speaking, the impression among 
clients and corporate lawyers is that tradition-
al law firms could work on their attitude to-
wards their clients and personnel. Clients in-
creasingly in-source more of their legal work, 
and engage less with law firms primarily due 
to high hourly rates or lack of specific exper-
tise required by in-house teams. Lawyers 
working for traditional CEE law offices are of-
ten unmotivated, lacking diversity (gender, 
thought and beyond) and support for inde-
pendent thinking in their work environment. 
Although traditional law firms still offer a rela-
tively secure background for financial stability 
in CEE, working in this environment is 
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becoming less attractive and provides no valu-
able long-term perspective for many lawyers. 
Innovation focused community events prove 
to be a great forum for discussions on legal 
sector developments, tech-assisted tools for 
lawyers, as well as career plans and viable op-
tions for new legal roles. For example, how do 
these potential job descriptions sound like: 
contract management specialist, legal process 
designer or legal big data expert? 

#5 Innovative cross-disciplinary initia-
tives and local tech communities par-
ticularly active in CEE 
These days it is probably easier than ever be-
fore for individuals passionate about digital 
transformation in business and the legal in-
dustry to gather for in-person meetups, virtu-
ally exchange ideas and join interest groups on 
social media. Whether locally focused or inte-
grated into global movements, these events 
often look beyond a given area of expertise 
and bring together creative thinkers across 
disciplines. Fintech is usually seen as the big 
brother for legaltech, and blockchain technol-
ogy is a shared interest among professionals 
working in various industries, including 
lawyers interested in transition to smart con-
tracts.  

A great example of cross-disciplinary teams 
are the CEE local chapters of the Legal Hack-
ers initiative. Legal Hackers is a fast-growing 
global movement of individuals passionate 
about developing creative solutions to some of 
the most pressing issues at the intersection of 
law and technology. As a grassroots initiative, 
Legal Hackers focuses on ethical hacking and 
joins together designers, entrepreneurs, 
lawyers, policy advocates, researchers, stu-

dents, teachers, and technologists who explore 
and develop creative solutions in a casual co-
working environment, in particular meetups 
and hackathons. In 2017, Legal Hackers had 
local chapter-based communities in 
Bucharest, Kiev, Minsk, Tallinn, Skopje, Sofia, 
Warsaw and Zagreb. Legal Hackers groups do 
not function as a commercial enterprise, trade 
association, or advocacy group but are volun-
teer-run initiatives and organize events that 
are free to join and open to all.  

2017 also marked the establishment of the Eu-
ropean Legal Tech Association (ELTA), a plat-
form gathering law firms, companies, legal 
technology providers, start-ups, and individu-
als in Europe. ELTA’s primary goal is to pro-
mote knowledge about the availability and ap-
plication of technology assisted solutions in 
the legal market. ELTA is actively involved in 
social and political debate about legaltech, 
speaks openly about the interests of and the 
challenges faced by its members and thereby 
aims to strengthen the position of legal tech-
nology in the European legal market. Through 
the ambassador program launched in late 
2017, ELTA ambassadors from the CEE region 
were also invited to exchange practical in-
sights and market developments with legal-
tech pioneers from the rest of Europe. 

+1 Insight: “Technology knows no bor-
ders, but local markets can create bar-
riers” (Richard Tromans, TromansConsult-
ing)  
In an ideal world, digitalization of the legal in-
dustry expands globally and is not hindered by 
local or regional ecosystems that reject 
change, nor by service providers that are igno-
rant of the CEE legal market. In a shifting
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legal environment, it takes plenty of effort to 
bring together demand for legal innovation 
from local clients (typically skeptical about 
how LegalTech will benefit their business), 
and supply of legaltech tools from vendors 
(possibly skeptical about the CEE legaltech 
market potential). Indeed, given the complexi-
ties of the individual jurisdictions and the re-
spective local languages, implementing legal-
tech in CEE presents itself as a challenge. One 
way to deal with it may be to target regional 
clients with local presence in several CEE ju-
risdictions, show openness for pilot projects 
and stay flexible about pricing schemes. 

Shifting the CEE lawyers’ and clients’ mindset 
towards legal innovation is a process that re-
quires closing the knowledge gap: informing 
them about legaltech solutions and making 
sure they understand the benefits these tools 
bring to their respective businesses. The suc-
cess of this transition process in CEE depends 
on market players proactively bringing new 
solutions to local clients, as well as legaltech 
vendors getting involved in pilot projects and 
their ability to apply dynamic and alternative 
pricing models for local clients. In our vision, 
innovation in the legal industry needs to be a 
collaborative effort of the various market play-
ers involved and we need to cooperate across 
borders and regions for the good of all 
providers and users of legal services.  

In summary, in terms of the adoption curve, 
innovation of legal processes and services in 
CEE is currently within an early stage. Imple-
mentation of legaltech solutions is yet to gain 
traction before eventually going mainstream 
across legal departments and law firms. For 
us, this means that this is the right time to 

form strong partnerships and lay the founda-
tions for a close cooperation with innovative 
lawyers and the new players of the legal sector: 
legaltech vendors, design thinking specialists 
and forward-thinking businesses. It also 
means that this is the momentum to roll up 
the sleeves on pilot projects and inspire the 
local market by proactively leading legal inno-
vation projects.  

We will look to use our unique perspective 
across the sector to support the market players 
in CEE to identify the right opportunities and 
find the legal technology and partners we all 
need to succeed. 

Top 3 cross-border CEE events that 
were worth visiting in 2017 and to look 
forward to in 2018 

I. Innovative Legal Services Forum – Prague, 
Czech Republic 
Organized for the second year in a row, the 
2017 Innovative Legal Services Forum focused 
on three main areas: worldwide inspiration, 
clever use of technology and the law firm 
business in CEE. The event was aimed at 
lawyers and thus the audience consisted pri-
marily of partners from the BigLaw firms, 
heads of corporate legal teams, legal innova-
tors and legal business leaders. The main top-
ics of discussion revolved around legal big 
data, legal process outsourcing, law firm busi-
ness models and compensation schemes.  

The third annual Innovative Legal Services Fo-
rum is planned for May 17, 2018 and will ad-
dress the developments in the three major ar-
eas of technology, business and CEE visions in 
legal innovation. 
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II. Legal Edge Conference – Sofia, Bulgaria 
Instead of discussing vague and distant chal-
lenges that the legal profession may face in the 
future, the Legal Edge marked an in-
ternational conference on practical legal inno-
vation and explored topics relevant for current 
client service delivery. Speakers presented 
best practice methods to improve efficiency for 
both in-house legal work and law firm busi-
ness. Discussion topics also addressed the 
practical use of artificial intelligence and 
blockchain technologies, the challenges of in-
novating in large organizations, “newlaw” and 
a non-traditional take on legal services, agile 
transformation and startup approach in doing 
business. The 2018 Legal Edge conference 
dates are yet to be announced. 

III. What’s European in Legal Tech? ELTA’s 
First Conference – Berlin, Germany 
Founded in 2017, the newly established Eu-
ropean Legal Tech Association (ELTA) orga-
nized its first conference with the primary goal 
to focus on people rather than specific discus-
sion topics. In June 2017, ELTA brought to-
gether legaltech pioneers from various Eu-
ropean countries and set the scene for a casual 
exchange of views, ideas, experiences, practi-
cal solutions and approaches to Legal Tech. At 
its first conference, ELTA effectively combined 
the numerous small national and regional Le-
gal Tech “campfires” to create a huge signal 
fire for what was European in legaltech. 

The conference also highlighted how local le-
gal ecosystems influence the design and im-
plementation of technology assisted solutions 
and processes in the European legal market. 
The 2018 ELTA conference dates are yet to be 
announced. 

About the Author 
Orsolya is the co-founder and CEO of Invest-
CEE LegalTech Consultancy, a Budapest 
(Hungary) based company providing legal 
technology assisted strategic advice to help in-
novate legal processes across Central Eastern 
Europe. In the context of digital transforma-
tion, InvestCEE helps companies redesign in-
house legal operations and access their legal 
big data. Prior to her leap into legal entrepre-
neurship, Orsolya was a corporate transaction 
lawyer and spent 11+ years in BigLaw CEE of-
fices advising on cross-border M&A deals. Or-
solya is an ambassador for Hungary for the 
European Legal Tech Association and an ad-
vocate for implementing design thinking prin-
ciples and human-assisted AI technology in 
legal services. 
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To ICO or not to ICO: 
10 Legal Considerations for Blockchain businesses 
	 	 	 	 	 	 	          

	 	 	 	 	 	 	         By Mathilde Foucher, Content Writer for Linkilaw

$2 billion have been raised through initial coin 
offerings (ICOs) since January 2017. But on Sep-
tember 12, 2017, the U.K. Financial Conduct Au-
thority (FCA) warned ICO investors about the 
risks associated with token sales.   

1. An ICO is not an Initial Public Offering 
(IPO) 
We usually compare ICO to IPO because both 
enable companies to raise funds from the public. 
However, the two mechanisms are quite differ-
ent.  
• An ICO usually occurs earlier than an IPO.  

For example, Civic’s ICO occurred at the initial 
stage of product development. (see example 1. 
page 43) 

• There are  more asset characteristics in an ICO 
than an IPO. 

• Tokens’ holders rights are not only for voting  
or profit sharing. Civic tokens reward you if 
you or another company use a customer iden-
tity that you have already checked and validat-
ed. This enables  the company to not go 
through a time consuming process twice and 
rely on a validator. 
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• Information given by the White Paper is not 
as complete as statements and disclosures 
required for an IPO. For example, White Pa-
pers are usually only around 30 pages long 
but an initial public offering of shares 
prospectus from Goldman Sachs Group is 
around 150 pages. 

• The Regulatory framework is much more 
ambiguous in the case of an ICO as com-
pared to that of an IPO. Securities regula-
tions are sure and harmonized as they have  
been developed since decades. On the con-
trary,  ICO regulations depend on individual  
countries. Since 2017 cryptocurrencies are 
defined by  Japan’s Payment Services Act 
(PSA) as “Virtual Currencies”. Regarding 
FCA, it states that whether an ICO falls with-
in the FCA’s regulatory scope could only be 
decided on a case by case basis. 

• Securities regulation has been developed 
over decades and so is largely stable and 
harmonized. ICO regulations, being very 
new, still vary from country to country.  

• The stage of the fundraising, the asset, the 
investors awareness and the legal environ-
ment are different between an ICO and an 
IPO. 

  
2. Token choice 
A token is a representation of a set of rights 
that can be different from one token to anoth-

er. This different set of rights can be classified 
as follows: 
• Equity tokens: grant holders voting and 

profit sharing rights. Blockchain Capital to-
kens give you a non-voting right but an eco-
nomic interest in a fund. 

• Work tokens:  A work token enables you to 
earn revenue in exchange for your work. 

• Augur’s REP token holders are rewarded 
with  a portion of Augur’s fees if they report 
events. 

• Usage tokens: Usage tokens are required to 
access and use the service provided by the 
ICO issuer. Filecoin is a storage network and 
its token enables you to pay for the storing of 
your data. 

• Asset tokens: Asset tokens represent a claim 
on real life assets held by the issuer. 

• One Tether’s USDT token represents a claim 
on one USD. 

  
The benefits gained by the holding of a token 
change depending on its characteristics. Most  
tokens do not have equity rights. They would 
then fall under the FCA’s regulatory scope. 
The characteristics should be carefully built in 
the whitepaper and the Terms and Conditions. 

3. Liability 
The issue of liability is not as vital for per-
sioned Blockchain. This type of blockchain re-
quires permission to read information, to
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transact and to serve the network. The permis-
sion required enables to know easily who they 
are. As an example, Ripple is running a per-
missioned blockchain and allows you to 
choose who can act as transaction validator 

4. Governing Law 
As a decentralized ledger, blockchain nodes 
may be located anywhere. Thus, it is difficult 
to identify with certainty the applicable juris-
diction and consequent rights of the parties. 
As an example, each transaction could poten-
tially fall under different jurisdictions depend-
ing on each different node of the network.  
Blockchain businesses should include an ex-
clusive governing law and jurisdiction clause. 
  
5. Market Manipulation 

First, the European Securities and Market Au-
thority warns that: “Shared and public fea-
tures of DLT could facilitate market manipula-
tion and other unfair practices. In the absence 
of proper safeguards, some could unduly ex-
ploit the information recorded in DLT, e.g., 
recent trades or inventories levels of other par-
ticipants, to front-run competitors or manipu-
late prices.”[1] 
Market Abuse Directive (2014/57/EU) might 
apply to ICO’s in the future. This would mean 
that blockchain businesses should be aware of 
some manipulation that can occur. 
• Whales: It is a situation where few people 

hold a significant portion of the tokens. 
• Many people believe the ETH flash crash on 

GDAX where the price of ETH dropped from 
$320 to $0.10 to have been caused by one 
single sell order. 

• Pumping and dumping: Price changes may 
be generated by spreading false information. 

• Spoofing: When one holder decides to pass 
an order with the intent to cancel it. 

  
Tokens market is riskier. Thus, you can create 
a lock-up period for your token. If your in-
vestors cannot sell their tokens right away it 
might avoid a mass token sell-offs.   
  
6. General Data Protection Regulation 
If the individual behind the transaction can be 
identified, the block recording a transaction 
may be qualified as “personal data” within the 
meaning of the EU General Data Protection 
Regulation. Blockchain business usually re-
spect the principle of data protection by design 
and default because it is impossible to recon-
struct the content of a transaction from the 
hash. However, some blockchains  still func-
tion using  the centralized authority model to 
avoid giving their own keys to users. 
In the case of a centralized model, Blockcerts 
Wallet enables management of keys that do 
not rely on centralization. 
The compliance with GDPR depends on which 
type of blockchain you are using. 
  
7. Tax evasion 
 Everyone making charges or receiving in-
come, from activity involving cryptocurrencies 
(miners, traders, exchanges, payment proces-
sors) will have to consider the tax implica-
tions.  Gain or Loss is recognized each time a 
particular cryptocurrency  is used to purchase 
goods or services. 

As example, on August 1, 2017, John pur-
chased 2 Bitcoins for £1000 (£500 each Bit-
coin). On December, she used 1 Bitcoin to pur-
chase £800 worth of goods. John should 
recognise a £300 gain on the transaction.
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8. Anti-money laundering and knowing 
your customer 
This regulation could be extended to ICO’s in 
the future. For example, Stellar- who require 
and share personally identifying informations 
- chose to enforce KYC requirements in com-
parison to Monero - who allow fully anony-
mous transaction. 
Investors should fulfill this requirement to 
gain access to a cryptocurrency exchange plat-
forms. The Financial Conduct Authority (FCA) 
proposes a regulatory sandbox that has al-
ready tested BlockEx, Disberse, Nivaura, 
Nuggets, OKLink, Oraclize, Paylinko. 
  
  
9. Licensed activities 
Blockchain businesses must not forget what 
kind of business they want to fund through an  
ICO. A license may be required for payment 
services or electronic money institutions 
specifically. As an example, Snapswap was the 
first blockchain business in the European 
union to be granted with a payment services 
licenses. 
  
Blockchain businesses should carefully write 
their tokens characteristics because it might 
imply a regulated activity. 

10. Intellectual property 
A lot of businesses are investing  in blockchain 
products or services. Intellectual property 
rights can subsist in the blockchain area and 
can be used to protect and enforce proprietary 
rights. In case of a work token this should be a 
concern for the token holder. 
  
Depending on the wishes of the customer, the 
agreement could license its creation until the 

term of the agreement or restrict the issuers 
ability to use it. 

Blockchain businesses should be cautious 
choosing their token type, include an exclusive 
governing law and jurisdiction clause, comply 
with GDPR, declare their gain and ask for a 
licence if it is required. They should also stay 
updated regarding new regulations. 
This is no substitute for legal advice. 

[1] ESMA Report “The Distributed Ledger 
Technology Applied to Securities Markets” 
January 7,2017 

About the Author 
Mathilde Foucher is a Content Writer for 
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Magna cum laude in Business Law at the Uni-
versité Paris Nanterre
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Towards a legal tech ecosystem in Africa 
Following the digital revolution in the financial world and the rise of Fin Tech, Legal Tech is 
transforming the legal market and more generally, the position of legal in the business 
world. After a fast development in the United States, Europe and Asia, Legal Tech now ar-
rives in Africa. 

What is Legal Tech? 
According to the French “ethical convention” of the Legal Tech (https://www.char-
teethique.legal/) Legal Tech can be defined as a community of involved persons and organi-
zations “using technology to develop, propose, provide or allow access for litigants or legal 
professionals to services, facilitating access to law and Justice”. Thus, beyond the profusion 
of Legal Tech startups, bar associations around the world are hosting digital accelerators, 
Legal Tech courses have been recently proposed in some Universities and events about law 
and technologies are gaining more and more visibility.
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Legal Tech is particularly developed in 
English speaking African countries 
We see that Legal Tech startups are mainly 
concentrated in English speaking African 
countries.There are many reasons that could 
explain it. In the context of this article, only 
the main factors related to the differences be-
tween the legal systems practiced in these 
English-speaking African countries and OHA-
DA law (Organisation for the Harmonization 
of Business Law in Africa) will be considered. 

If Legal Tech is now more developed in the 
English-speaking African countries (Kenya, 
Nigeria, South Africa, etc.), it is first of all be-
cause the movement began earlier in the Eng-
lish-speaking countries (influenced by US and 
UK driven developments). To get an idea, here 
is a non-exhaustive overview of the first legal 
startups in Africa: 
• BarefootLaw: founded in Uganda in 2014 
• legal information platform 
• uWakili: founded in Kenya in 2015; legal in-

formation platform; document creation; 
digital signature of documents. 

• LawPadi: founded in Nigeria in 2015; plat-
form that offers informative legal content; 
promotes access Justice with the use of 
chatbots; proposes a legal information by 
SMS. 

• DIYLaw: founded in Nigeria in 2015; docu-
ment automation; trademark registration 

• linking lawyers and clients. 
• LegalForms: founded in Nigeria in 2016; on-

line creation of documents. 
• Endcode: founded South Africa in 2016; In-

ternet technology law consulting; innovation 
policy consulting. 

• Mulika: founded in Kenya in 2016; sending 
anonymous SMS to denounce corruption 

It is interesting to note that in these startups, 
many women have participated in the found-
ing of the company. 

Legal Tech arrives in French-speaking 
Africa 
If we put aside the first 2 French legal infor-
mation sites (Ohada.com created in 2001 and 
Droit-Afrique created in 2005), we have to 
wait until 2017 to see the first platforms 
proposing the creation of legal content online 
(LegalSoba, Legafrik and LexAfrika and Tri-
bune Justice). 

There are also a few incubators and initiatives 
for the Legal Tech eco-system in Francophone 
Africa. These include Legal Tech Africa by 
Seraphin Legal, Legal Hackathon Morocco by 
Legal e-services or Justice Accelerator by HiiL. 

Why Africa could become the continent 
of Legal Tech? 
It should be remembered that for the "tradi-
tional" legal world, Legal Tech, in many as-
pects, offers disruptive dynamics. From tech-
nological disruption to commercial disruption  

Technological disruption: Legal Tech solu-
tions call for new tools and new process, which 
had rarely been used by the African legal pro-
fessionals. 

We can mention the use of computer pro-
gramming in order to code automated con-
tracts. Legal Design, which aims to offer a vis-
ual and schematic approach to legal informa-
tion, which is often complex to understand. 
And last but not least, blockchain technology, 
that allows us to record and automate certain 
transactions without requiring third parties.
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Commercial and workflow driven disruption: 
When the use of technology allows legal pro-
fessionals to adjust their workflow and save 
time in their work, it should have a deep im-
pact on their service offer. Thus, law firms 
business model, which were mainly based on 
billable hours, will have to adapt to the de-
mand of businesses and individuals, for whom 
a fixed-cost pricing method becomes more and 
more obvious. Legal Tech helps to build to-
morrow’s customer relationship: unlimited 
plans, online services, automated forms, etc. 

The age structure of the African continent 
makes it a particularly fertile ground for the 
adoption of disruptive technologies. 60% of 
the African population is aged below 25 - UN 
2017. In addition, the sphere of influence of 
the African "tech" is expanding (according to 
the GSMA, there were nearly 314 hubs and ac-
celerators in Africa in late 2016). This tech 
sphere has the ambition to fill the dysfunc-
tions that African societies are experiencing in 
several fields (e-health, e-agriculture, e-bank-
ing, e-education, etc.) 

One example is M-Pesa, Kenya's e-banking 
system, which provides 70% of Kenyans with 
access to an alternative banking solution, of-
fering credit tailored to the Kenyan market. 
  
As the development of some major sectors of 
the African economies will be powered by the 
startups, legaltech will be there to accompany 
and valorize their productions locally and in-
ternationally. 
  
This support should be offered at a cost adapt-
ed to the realities of the startup market. The 
use of technologies to simplify certain proce-

dures (creation of a company, registration of 
intellectual property rights, valuation of intan-
gible assets, etc.) will enable legal profession-
als to address this promising sector. 

How does Tech meet the needs? 
For entrepreneurs: access to legal services be-
comes more guaranteed and more secured in 
their own company and between their external 
and international relations. 

For legal professionals: this democratization 
of access to legal services is a way to gain more 
clients. Moreover, in some African countries 
(the Democratic Republic of Congo, Benin, 
Gabon, Ivory Coast), legal advice is not mo-
nopolized by lawyers. Employed or indepen-
dent legal advisors are able to provide online 
legal services.  African lawyers are increasingly 
solicited by platforms offering SEO and help-
ing to connect with consumers that have legal 
needs. Finally, legal professionals will also be 
able to delegate to technology routine and 
repetitive tasks, which will allow them to focus 
on high value tasks. 

For the citizen: the development of judicial 
and legal cultures allows more legal security 
and reduces peer to peer justice. Legal Tech 
will also offer more opportunities to fight 
against public or private abuse of law and reg-
ulation. 

What are the benefits for the African 
Legal Tech field? 
The recent boom of many economies in Africa 
shows Africans are more likely to adopt ad-
vanced technologies to support their develop-
ment (we speak of "Frog Leap”).
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These economies are relieved of old and heavy 
systems - like the European economic and le-
gal systems - and will be, before others, at the 
forefront of legal and technological advances. 
Knowing that the development of Legal Tech 
on a global scale is only in its infancy phase, 
that Africa knows a large and young popula-
tion and  the acknowledging that the African 
continent is very big, Legal Tech entrepre-
neurs will have a huge market in which to de-
velop new tech solution.  

For instance, knowledge of the functioning of 
justice made in some countries by traditional 
chiefs would allow local entrepreneurs to think 
of original models to accompany this mode of 
justice and make it more predictable. 
A decisive parameter in this direction must be 
taken into account: the Internet access chan-
nel in Africa depends on mobile connection 
(mobile phone). Future legal startups will have 
to consider that in order to offer the most ap-
propriate user experience to the various 
African markets. 

Difficulties to overcome 
First of all, access to a stable internet connec-
tion to guarantee entrepreneurs access to their 
legal resources in all circumstances (the pene-
tration rate in Africa is 31% in 2017, according 
to Internet World Stats). As this connection to 
the Internet is most often made by mobile, en-
trepreneurs will also have to find ways to build 
applications that allow the provision of com-
plex services, without the help of a laptop. 

Then, for an African Legal Tech ecosystem to 
develop, the advent of a strong judicial and 
legal environment is necessary (publication of 
court decisions, democratization of access to 

regulated professions, awareness of the impor-
tance of a stable legal system to attract in-
vestment). In this regard, the UNCTAD 2017 
study, which demonstrated the positive impact 
of e-commerce on trade and development, 
should be reported. Only 27 African countries 
have a legislation on electronic transactions 
(Source UNCTAD 2017). 
In the same way, the transition to a formal 
economic activity encompasses several inter-
ests: for governments wishing to acquire a new 
source of income through the regularization 
and taxation of businesses; for entrepreneurs 
in resolving business disputes; for the in-
ternational development of companies and for 
the facilitation of the fundraising process. 
The conservatisms of regulated professions 
must also be surpassed. These professions will 
have to understand the new dynamics that are 
in place and try to benefit from them. 

Finally, the commitment to paper support is 
likely to slow down the connection of all the 
players in the ecosystem and the interoper-
ability of the data necessary for the ecosystem 
to function properly. 

In conclusion 
The African Legal Tech exists since 2015. The 
Legal startups were mostly concentrated in 
English-speaking African countries. Startups 
proposing online services have emerged from 
French-speaking countries in 2017. 

The ecosystem itself remains to be developed, 
however, all actors in African societies have an 
interest in becoming familiar with, encourag-
ing and adopting these new practices that 
push legal innovation beyond the purely
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technological aspect. Obstacles are neverthe-
less to be overcome. These obstacles are main-
ly : 
• technological: lack of a stable Internet con-

nection 
• legal: lack of e-commerce legislation 
• cultural: e.g. the informal economy, condi-

tions of access to regulated professions are 
sometimes vague, conservatism, attachment 
to paper format. 

When African economies decide to expand the 
Legal Tech ecosystem made in Africa, they will 
overcome these obstacles and will not only 
benefit from common tools to support entre-
preneurship abroad, but also from a consider-
able lead over other economies around the 
world. Meet Legal Tech Africa in Casablanca 
on the 10th and 11th of March for their first 
legal hackathon of 2018 and in Senegal in 
June 2018. For more info follow Legal Tech  

Africa on Twitter, Facebook or LinkedIn 

About the Author 
Legal Tech Africa is an international, non-
profit network aimed at promoting the devel-
opment of the Legal Tech ecosystem Made in 
Africa. It is a network of passionate legal and 
new technology enthusiasts looking for part-
ners to develop the Legal Tech ecosystem in 
Africa. An initiative whose values are collabo-
ration, expertise and creativity. 

Tribune co-signed by the co-founders of Legal 
Tech Africa: Gibran Freitas, Adrien Basdevant, 
Houda Bourrich, Abdoulaye Diallo, Boubacar 
Faye, Jérôme Giusti, Grégoire Heber-Suffrin, 
Ghislain Kuitchoua, Junior Luyindula, Alice 
Pezard, Candice van Lancker,  Boris Yepmo 
and Thomas Saint-Aubin.

More info on the Legal Hackathon
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Meet the  
Keynote Speakers 
and Panel Members 
Keynote speakers page 58 - 63 
Program Summary page 65
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So far the following industry experts 
will speak and/or will act as a panel 
member at Lexpo’18: 
• ARI KAPLAN  - pag.60 
• BEN KINGSLEY - pag.63 
• BENNETT BORDEN - pag.62 
• BRIAN KUHN - pag.62 
• DAVID FISHER - pag.59 
• DAVID RUEFF - pag.61  
• DAVID YERMACK - pag.62 
• HÉLÈNE RUSSELL* 
• JOANNE REES - pag.63 
• JOHN ALBER - pag.60 
• KARL HARALDSSON - pag. 61 
• KIM CRAIG - pag.61 
• NICKY LEIJTENS*  
• OLIVER N ORAM - pag.63 
• PATRICK DIDOMINGO - pag.59 
• PIET HEIN MEETER - pag.58 
• SHRUTI AJITSARIA - pag.60 
• SUSAN LAMBRETH - pag.59 

You can read more about these con-
tributors on the following pages 

Location 
the Riverside hotel in Amsterdam City 
centre. Lexpo'18 will take place at the 
'Mövenpick Hotel Amsterdam City 
Centre'. Spectacular views over the city 
and vistas over the river IJ are just 
some of the highlights at Mövenpick 
Amsterdam, just 20 minutes from 
Schiphol Airport.  

With its fantastic location in the heart 
of the city centre, the 4-star hotel is 
also within walking distance of Ams-
terdam’s historical centre, its Central 
Station and many museums. All of the 
408 rooms in this hotel offer great 
views, complimentary WiFi Internet, 
organic fair-trade linen, wellness area 
access and free shuttle transfers to and 
from the station. 

*Information and Speaker Card will 
follow

Keynote Speakers
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MITCHEL KOWALSKI

https://www.legal-
businessworld.com/
single-post/
2017/08/29/Entity-
Driven-Legal-Services-
The-Great-Legal-Ref-
ormation’s-Ultimate-
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09:15 
09:30

Opening Monday (16 April)

09:30 
10:30

Keynote: AI and Blockchain - Why the next 
technology revolution will begin in the legal 
industry

11.00 
12.30

Theme Session: Dynamic Knowledge 
Management.
How Modern Knowledge Management Adds 
Real Value to the Client Relationship

12.30 
14.30

Parallel Sponsor Sessions
Formpipe, iManage, HighQ, Luminance, Kira 
Systems

14.30 
15.30

Keynote: Title to follow
Session description to follow.

16.00 
17.30

Theme Session: The Legal Blockchain
How will blockchains change the practice of 
law? (David Yermack) 
Why Law firms want to create smart contracts 
and other Blockchain applications for future 
client use (Oliver N Oram)

17.30 
17.40

Closing Remarks Day 1

18.00 
21.00

Law4ce Round Table: Legal Project 
Management 
This session is by invitation only

19.00 
21.00

Dinner for all Lexpo'18 attendees

09:00 
09:15

Opening Day Tuesday (17 April)

09:15 
10:00

Keynote: BI or die

10:00 
10:45

Theme Session: Legal Project Management
 Latest fad or table stakes? What LPM is and 
why it matters

11.15 
12.45

Theme Session: Legal Project Management
 Becoming a believer - Using LPM to remain 
competitive in the changing legal marketThe 
presentations will be followed by a moderated 
panel discussion with panellists from leading 
legal organisations who will share their thoughts 
on the implications of the presentations.

12.45 
14.30

Parallel Sponsor Sessions
Aderant, BigHand, Wolters Kluwer, Workshare, 
Bizzomate

14.30 
15.15

Chief Incubators Q&A
For this session, moderated by Ari Kaplan, we 
have invited the leaders of three law firm 
legaltech-incubators.

15.45 
17.15

Theme Session: Business Intelligence / Data 
Science
The Law’s Quants: Strategies for Propelling 
Data Science into Legal Practice (Karl 
Haraldsson)
Lawyering in the Information Age: How Data 
Science is Transforming the Legal Profession 
(Bennett Borden)

17.15 
17.30

Closing Remarks Day 2

17.30 
19.00

Drinks Reception

Program Summary Lexpo’18

For the Complete Program - click here
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Download your copy here
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When a firm leader leaves 
suddenly, the firm can be 
thrown into chaos. Even 
when the leader’s departure 
is predictable, as in the case 
where their term is reaching 
an end, numerous uncertain-
ties remain (such as the 
identity of an appropriate 
successor) that, if handled 
poorly, can have a major 
negative impact on the firm’s 
performance.  

Firms need to be aware of 
this phenomenon and take 
appropriate steps to ensure 
they have a controlled and 
effective succession process 
in place that minimizes the 
inevitable “disruption time”, 
and leads to the eventual ap-
pointment of the most quali-
fied candidate for the job. 
What every firm wants to 
avoid is a knee-jerk reaction 
that sees a high-performing 
partner with no management 
experience catapulted into 

the managing partner role - with no idea of the magnitude of the task involved. 

The Changing of the Guard is packed with useful exhibits, thought-provoking questionnaires, 
and advice direct from new, current, and past firm leaders, this is a straightforward, step-by-
step guide to leadership succession planning, which will help firms establish what they want 
their future to look like - and find the best person to lead them there.

Click Here To 

ORDER NOW

https://www.ark-group.com/product/changing-guard-selecting-your-next-firm-leader-2nd-edition-0#.WhAQ_LaZOV4
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